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This section has resources and tools that you can use during the Implementation Phase of Collaborative Learning events. The context, directions and examples of completed worksheets are presented in the Resilience Dialogues Collaborative Learning Training Workbook. These resources are word documents you can edit and adapt to your process.Resilience Dialogues Tools & Resources for Implementation


“The way I see it…” Individual Worksheet 

Name: 				  Phone:  			 Email: 				

Think about the current challenges of the situation concerning  			             . 
Draw from your personal experience and professional expertise. Reflect on the group discussion when you created the situation map, listened to presentations or reviewed a proposed plan of action.  
What part of the situation is important to you? 

What are your specific concerns and interests about these issues and why are these issues important to you?




What can be done to improve this situation? (For this activity, choose one improvement as your focus.) An improvement may be an action, project, or management approach you think is desirable and feasible. Describe the improvement, being as specific as possible. 
Why is this improvement desirable? 

Is this a short-term or a long-term improvement? 

How is this improvement feasible? For example, who might be responsible for implementation? 

How might your improvement be funded? Be as specific as possible. 

What obstacles currently stand in the way of making this improvement? How might those obstacles be overcome? 

How does this improvement relate to other aspects of the situation? 


What people or views must be considered when designing the improvement? 

Ask yourself… “What am I forgetting?”



Ideas to Actions Worksheet Template 
Facilitator will create a flip chart with these headings to capture group brainstorm. Notetaker can capture ideas during discussion in a typed spread sheet.
	Most promising idea
	How will this idea improve the situation?
	What actions would make this idea a reality
	Who needs to be involved to implement the idea?
	What do we need to be aware of?
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Measures of Success Worksheet Template 
Facilitator will create a flip chart with these headings to capture group brainstorm. Notetaker can capture ideas during discussion in a typed spread sheet.
Situation to be improved: 										

Outcomes Visualized: 										 
	Action Items
	Measures of Success
	Accountability
	Comments

	
	
	


	




	
	
	


	

	
	
	



	



Complete resources for the Resilience Dialogues Project of the National Estuarine Research Reserve System are available from https://www.wellsreserve.org/project/the-resilience-dialogue
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